@ MEera®oH

Ypansckuit hunnan OAO «Mera®on»

OT3bIB
no utoram cotpyaHuyectsa ¢ Ucmarmnosbim [1.P. B 2011-2012r.

OAOQ «Mera®oH» Ha CeroaHsILUHUA AEeHb — OAWH U3 TPEX KPYNHEMLWMX COTOBbLIX onepartopos Poccuu. Bonee
TOro, 3T0 €AMHCTBEHHAA KOMNaHWs, pasBepHyBLUAs COBCTBEHHYIO CeTb W OKa3blBalolasl NONMHbIA CNekTp ycnyr
MOBMNbHON CBA3W Ha BCelt Tepputopun Poccun. Momumo 3Toro, aouepHue komnaHuu «MeradoHa» pabotaior B
Tapxukuctare, Abxasum 1 FOxHo Ocetn. Yncno akTUBHLIX aBOHEHTOB KOMMaHUW NpeBbIlaeT 63 MAH. YenoBex.
Mpu atom «Merad®oH» He CTOUT Ha MeCTe, OcBauBas HoBble TexHonoruu: B anpene 2012 rona «Mera®oH» nepsbim
Cpeau COTOBbIX OMepaTopoB NPeAnoXun KnueHTam yenyrv 4G.

Komnauua «Mera®oH» Bcerga copmupoBana W NpoAo/KaeT (hOPMUPOBATL CUMbHYIO  EAUHYIO
ynpaBIieHYeCKylo 1 KOPNopaTUBHYIO KynbTypy, obecneynsas eauHCTBO Leneit 1 NoAXoa0B.

B 2011r. Ypaneckum cunuanom OAO «Mera®oH» Obin MHUUMMPOBAH MPOLECC OBYYEHUS NUHENHBIX
pyKoBoAUTENEN KOMNaHun no Teme «YnpaeneHue npoektamuy». Kak u B nioboi, 3HauMMoi Anst koMnaHuu cdepe
AEATENbHOCTH, B TOM Yucne 1 B 0By4eHun u passutum nepcoHana, OAO «Merad®oH» npuaepKMBaeTCs NPUHLMMNOB
npodeccuoHanbHoro otbopa napTHEpoB. [ns obecneyeHus ka4yecTBEHHOrO noabopa napTHépa no 0by4eHuIo,
(hunuanom Bbin NpoBeaEH KOHKYPC B HECKOMBKO 3TanoB, KOTOPbINA BKtoYan B cebs, B TOM YXCe U OLUEHKY paboThi
TpeHepa («NUMOTHbIA» TPEHWHT ANS COTPYAHUKOB hunuana). Bee aTanbl KOHKYpCa yCrewwHo NpoLén — BeayLwii-
npakTUK, 3KCNepT B oBnacT¥ ynpaBneHus NpoeKTamy, CepTUUUMPOBAHHLIA CMELUManucT Mo ynpasneHuio
npoektamu — [lanusip Vicmarunos.

B teuenue 2011 — 2012r. Ucmarunos [1.P. nposén obyyeHue no 6noky «YnpasneHue npoektamuy» B pamkax
BHYTPUKOPMOpaTUBHOI NporpamMMbl 06y4eHus NuHenHbIX pykoBoauTeneit Ypansckoro punuana OAO «Merad®oH».

B xozie coTpyaHuyecTBa NpuBNEYEHHDIN 3KCMEPT:

1. Paspabortan «KoHuenuuio 6noka no YnpasneHuio npoektamu» (CTPYKTypa, coaepxaHue, Habop Aenosbix 1
porneBsbIX Urp, C Y4YETOM creuyudukm OusHeca, KOpPNOpaTUBHOW KynbTypbl W CUCTEMbI YNpaBrieHWs B
komnaHuu «Mera®oH»).

2. [posen 12 kypcos: 5 kypcoB B EkatepuHOypre u 7 B ropoaax, B KOTOPbIX HaXOAATCS perdoHarnbHble
otaenexus: CoiktbiBkap, TiomeHb, Mepmb, CypryT, Kupos, Vhkesck n YensibuHck.

3. lNepepnan 6a3oBble 3HaHWS, MEXAYHAPOAHBIA U POCCUICKMIA OMbIT, TEXHOSOMAN U UHCTPYMEHTbI MPOEKTHOTO
meHepkmeHTa 6onee 130 cotpyaHukam Ypanbckoro mnuana OAO Mera®oH, ¢ 0TpaboTkoi Ha NpoekTax
KoMnaHuM 1 obecneuun nepegavy MHCTPYMEHTOB NPOEKTHOTO YNpaBfieHusi B aAanTUpoBaHHOM Ans
COTPYAHWUKOB COZIEPXXaHWM 1 hopme noaaum.

Mo wuroram umkna obyyeHus Obin NPOBEAEH OMPOC, CPeay COTPYAHWKOB, Y4aCTBOBABLUMX B OOYYeHWM.

BonbLUMHCTBO cnywwaTtenei OTMETUNK:

1. TlpoCTOM «A3bIK» UNOXKEHUA MaTepuana, AOHECEHUs MHOPMaLMK [0 CrywaTenen 0 BaXHOM U CIIOXHOM B
NPOEKTHOM YnpaBieHUn B AOCTYMHOM hopMate

2. BonbLuoit npaktrdeckui onbIT MicMarunosa [1.P. u npocheccoHanbHbIi MOAXoA K NPOBEAEHHI0 0ByyeHus.

3. ®opmy npenoaaBaHus, yAOOHbIA pa3faTouHbI MaTepuan, Hanuuue NpuUMEpPOB W3 peanibHOW MPaKTUKM,
a(eKTMBHOE ynpaBneHue rpynnoBoi AMHaMUKOW. WHdopmauus Obina npeactasneHa [AOCTYMHO W
MOHATHO.

Ypanbckuit unuan komnanun «Mera®oH» pekomeHayeT Mcemarunoea [laHusipa, kak akcrnepta B obnactu
ynpaBneHus NpoeKTamu, BeAyLLero-npakTuka no 06y4eHuIo JaHHO TeMaTuke.

[vpextop Csepanosckoro pervoHantHoro otaenedns OAO «Merador
[upexktop no nepcoHany Ypansckoro punuana OAO «Meradon»

PykoBoauTtenb no noabopy, 06y4eHunio 1 pa3BuTHIO MEPCOH
Ypanseckoro dpunuana OAO «Mera®on»



